WILLIAMSON COUNTY LIVESTOCK ASSOCIATION JUNIOR DIRECTOR

Thank you so much for your interest in being part of the Williamson County Livestock Association Junior
Director Committee. We, the Williamson County Livestock Association (WCLA) Board of Directors, are
extremely excited about expanding the involvement of our youth in the planning, preparation, and
presentation of the annual Williamson County Livestock Show. Candidates must be enrolled in high school.
Applications must be submitted to the WCLA Board of Directors (address located on application) Postmarked
by September 30, 2023.

The Junior Director program provides young adults with an opportunity to develop leadership skills, perform
community service and become aware of the business and operations of the Williamson County Livestock
Association. The Junior Director efforts will also include pre-show set up in all departments of the Williamson
County Livestock Show and involvement in all the pre-livestock show activities, including market animal tag-in,
and other designated duties. During the livestock show, Jr. Directors will assist with the ring set-
up/rearranging/take-down, official market animal weigh-in, daily show-ring preparations, ring steward, help
coordinate and conduct handing out the awards, assist WCLA Board and Junior Directors during the Livestock
Auction, and any other duties that may be required to ensure a successful livestock show each year.

The Junior Directors will be under the direction of a WCLA Board member and several adult leaders. Each
Junior Director will serve for a term of one year and you may reapply each year if you wish. Meetings will be
scheduled as needed throughout the year.

Attached please find an application and list of Junior Director activities. If you have any questions about the
program, please call Heather Faske (512-845-6461) or Holly Suchomel (512-968-3738).



CODE OF CONDUCT

You are a representative of the Williamson County Livestock Association and are expected to act accordingly
during your one-year term.

* No drinking, drug or tobacco use by any member will be tolerated.

* Be Respectful & Helpful

* No Drama and be kind

* You will miss school. It will be counted as extra-curricular and excused; you will be required to make up all
assignments and get approval from your school/Ag Teacher.

During the Williamson County Livestock Show:

* You must always wear your Junior Director identification (shirt, hat, or badge) when you are representing
the board or the show. You will be counted as absent if you are not properly dressed at an event.

* A sign up will be set up for you to be able to select your specific job for the day, please be on time and stay
in your station the entire time of your shift.

*You will need to check in and out each day, with one of the Jr. Director leaders. (Location will be given later)
¢ Always listen to your advisors, WCLA Board of Directors, and each other, even if you think you know what
they are going to say.

e Give every event/task your all. The more you put into the program, the more you will get out of it.

e REMEMBER: Being a Junior Director is a privilege. Do not abuse your authority or position.

ACTIVITIES
Assist with tag-ins
Assist WCLA with donation request.
Record ads with radio stations
Assist with the Williamson County Livestock Show
Assist with the Williamson County Livestock Sale
Help with Spring Fundraiser

WILLIAMSON COUNTY LIVESTOCK SHOW/SALE ACTIVITIES

Assist with unloading/penning

Assist with official weigh-in

Assist with record keeping and control of animals

Assist livestock office staff with ribbon placement and record keeping

Assist in exhibitor classes as a ring assistant to maintain a safe environment for exhibitors
Assist WCLA board in show ring and barn set-up and clean-up

Assist with the Jr. Livestock Auction

Assist WCLA board with Auction set-up Provide general assistance as needed
Assist with load out of market animals

Assist with Exhibitor gift pass out




Williamson County Livestock Association Junior Director Agreement
PARTICIPANT AGREEMENT

| have read the WCLA JUNIOR DIRECTOR MEMBER information, requirements, and expected
duties outlined above. By signing below, | am agreeing that | and my child understand and will
abide by the expectations, and | hereby state that my child is eligible to participate in this
program at this time in accordance with the academic, citizenship and other requirements of
this program. | certify that the information provided on this application is true, correct and
complete to the best of my knowledge. | acknowledge that | have received the attached list of
activities and understand that in accepting an invitation to participate as a Junior Director my
attendance and help will be required throughout the WCLA Show & Sale.

Member Signature Date

Parent Signature Date



JUNIOR DIRECTOR APPLICATION 2023-2024

Applicant Information

Name Grade Level
School Current GPA
Home Address  Street/ P.O. Box City Zip Code
Cell Phone Email Address

Parent Information

Parent’s Name

Cell Phone Email Address

Please answer the following questions on a separate sheet of paper, giving your thoughts, ideas, and opinions.
Questions should be typed and answered in complete sentences. Use additional paper if needed.

1. List your clubs, sports, and community activities:
2. As a member of the WCLA Jr. Director Committee, list three goals you would like to see achieved.

Please attach a signed letter of recommendation from one of your advisors (i.e., teacher, counselor, coach,
etc.).

Postmarked by September 30, 2023, to the Williamson County Livestock Association Board of Directors
Address: Williamson County Livestock Association

Attn: Jr. Director Application

P.O. Box 530

Georgetown, Texas 78627



